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Malcolm Logistics provides a 24 / 7 / 365 days per year round

operation in which every pallet can be precisely pinpointed.

Our warehousing facilities currently encompass 10 locations

in Central Scotland, Lancashire, Yorkshire, Avonmouth and

Northamptonshire. This is in addition to the considerable

warehousing activities which we manage at a number of A4 ERRA RN
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customer locations throughout the UK. hisadal

We have invested heavily in market-leading Warehouse
Management Systems (WMS). This investment allows us to

offer our customers real-time visibility of warehouse operations.
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Bonded Warehousing
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Malcolm Logistics is one of the largest third-party operators
of bonded warehousing in the UK, capable of providing over
1.2 Million square feet of modern, bonded warehousing,

backed up by investment in HMRC-approved IT systems.

Block stow and racked solutions are available, together with

added value services at each site (copack, rework).

6 of our Warehouse Sites have customs compliant

bonded facilities.

3 of our Warehouse Sites have direct rail links providing

speedy links within the UK and Europe.

Key Features

* Railside Warehousing

* Grangemouth

* Linwood e
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» Shared User Facilities
* Racked & Block Stack Capabilities
* Cross Docking o =

» Case Picking

* Cask Storage
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Secondary Distribution

Malcolm Logistics have now launched our Secondary Distribution
Service, operating from our Newhouse distribution centre, which
covers 450, 000 sq ft of warehousing space and 150,000 sq ft of modern
bonded warehousing. This operation services many ‘blue-chip’
customers nationwide. On arrival at our distribution centre, pallets
are processed through our Warehouse Management System (WMS)

and are picked for the customer on an as required basis.

The WMS operates on a 'FIFO’ basis (First In —First Out), with the
oldest stock being distributed first. Our experienced forklift drivers
then load the pallets onto our specialist vans for final delivery.
Traffic planners organise the distribution of goods to economise

loads and utilise pallet space.

IT support is fundamental to assisting operations and Malcolm
Logistics has proven integration with systems and major ERP
solutions, which allows for the most up-to-date stock availability. This is
supplemented by end-to end barcode scanning and real time track and

trace resulting in greater control over all of our customers stock.
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Our slogan ‘practical solutions,
successful partnerships’ is not simply a
phrase. AtThe Malcolm Group we have a
proven track record in providing practical
solutions and are rightly proud of our
successful partnerships with customers,
suppliers and employees alike. Our
greatest competitive advantage is our
people. We have a highly skilled and
motivated workforce who have a passion
for delivering the very best service. At
The Malcolm Group we understand that
we are only as great as the people we
employ and that's why our staff of over
2,000 is at the heart of everything we do.

The Malcolm Group is one of the UK'’s
largest logistics and construction
services providers. Originating as

a family business in the 1920's, the
company has grown through the vision
of its founders and current management
team. Acquired by Grampian Holdings in
1960, the company was bought back by
the Malcolm family in 2005. Since then
we have expanded the company in line
with our aim of becoming the market
leader in every area of our operation.

We work predominantly in the UK
although strategic partnerships have
allowed us to expand our offering and
customer base into Europe. We are very
proud of our company, our staff and our
partnerships with our customers. We
believe passionately in providing a first
class service across all our companies
and divisions.
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Head Office
Burnbrae Road, Linwood, Renfrewshire PA33BD
T: 01505 324321

www.malcolmgroup.co.uk



